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Foreword

To our friends and partners.

The continuation of the pandemic through-
out the world and the high level of violence
observed in the zones of conflict where
Geneva Call is active have certainly made
the year 2021 quite a challenging time for all
humanitarian workers. Like in 2020, Geneva
Call has restrained from signing new Deeds
of Commitmentfor as long as the pandemic
kept complicating travels. Geneva Call has
nevertheless managed to implement its
2020-2023 strategy with minimal delay due
to those external constraints. Geneva Call's
staff both in the Program Department and
the External Relations and Support Services
have displayed a high level of profession-
alism, dedication and commitment as can
be witnessed by the successful completion
and enhancement of protection of civilian
populations in the zones of conflict where
we work. This report will underline several
examples of these successes.

Protection of women and children in armed
conflict have been challenged in most of
Geneva Call's terrains, while famine and
destruction of crops have emerged as an
urgent thematic with many armed actors,
in particularin the Sahel area. Geneva Call
promulgated in September 2021, a new
Deed of Commitment on the Prevention of

Starvation and Addressing Conflict-Related
Food Insecurity to address the growing con-
cern on the level of unacceptable suffering
that fFamine, blocking of humanitarian
convoys and lack of access to water cause
for civilians.

Women who speak out have increasing-
ly become a target of reprisal in many
armed conflicts. This trend is profoundly
destructive for societies and Geneva Call
has constantly addressed thisissuein allits
programs and field action throughout the
year. In Afghanistan, for instance, a multi
stakeholder roundtable was organised with
women representatives from key sectors,
including civil society, the religious sector,
the security sector, and local community, to
discuss the role and participation of women
within and associated with armed actorsin
armed conflict. Most regions of the country
were represented and the strong leadership
that the participants displayed should be
heard by the Taliban. Throughout the year
Geneva Call has remained in contact with
the Taliban, engaging them in particular
on the healthcare system and the place of
women in it. All Geneva Call's offices have
remained open and operational during the
transition of power in Kabul with its global
operations in the country continued and
reinforced.
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In Ukraine, Geneva Call has had a long en-
gagement with semi-integrated armed
actorsin the Southeast in particular, in Mar-
iupol, while maintaining high level contacts
on the other side of the lines. Before the
fighting began Geneva Call managed to have
IHL obligations integrated in the codes of
conduct of these groups. Change of policies
and revision of armed actors’ have been a
mark of Geneva Call's engagement in all
zones of conflict and are a secure tool to
project changes of behaviour. The dedica-
tion of our staff has been remarkable and
allowed Geneva Call to move even further
with new armed actors.

May our partners and donors be recog-
nized and thanked for their strong support
throughout this difficult year. Geneva Call's
funding mechanisms are heavily earmarked
and thus do not provide sufficient flexibility
and quick reactions to the extent needed
when the reality on the ground demands.
In today’s chaotic and explosive world, it is
essential for Geneva Call to establish a Rapid
Response Mechanism to allow it to respond
promptly to new protection challenges,an
endeavour upon which we shall work closely
on with our donors and partners.

Alain Délétroz
General Director

© Geneva Call
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Geneva Call's Mission

Vision

During situations of armed conflict human-
itarian norms and principles are respected,
and civilians are protected.

Mission

In situations of armed conflict, Geneva Call,
as a neutral, impartial, and independent
international humanitarian organization,
endeavours to strengthen the respect of
humanitarian norms and principles by armed
non-State actors, in order to improve the
protection of civilians.

Values

¢ Humanity

e Neutrality

e Impartiality

* Independence
* Accountability
» Dedication

* Respect
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Geneva Call works in situations of armed
conflict or armed violence where there
are one or more armed non- State actors
(ANSAs) fighting government armed forces
or other ANSAs, whose practices may have
a direct negative impact on the protection
of civilians. During conflict, fighters must
comply with humanitarian norms enshrined
ininternational humanitarian law (IHL) and
in relevant international human rights law
(IHRL) mechanisms. Geneva Call engages
with ANSAs to encourage them to comply
with these norms.

Since Geneva Call beganits work more than
20 years ago, it has developed a unique
methodology to increase awareness of,
and respect for IHL and IHRL by ANSAs.
Geneva Callis the only organization in
the world focused exclusively on creating
lasting behaviour change among ANSAs
and is widely recognized as such. It has
managed to engage 171 key ANSAs in 27
countries, many of which have taken active
steps and made formal signed commitments
to respect specific humanitarian norms.

Conflict hasrules too

Geneva Call engages ANSAs on specific
thematic IHL and IHRL-related areas such
as the ban on anti-personnel mines and
cooperation on mine action, the protection
of children from the effects of armed con-
flict, the prohibition of sexual violence in
situations of armed conflict and towards
the elimination of gender discrimination.
Furthermore, it has recently developed its
thematic humanitarian engagement efforts
on the protection of cultural heritage in
armed conflict, the protection of health
care, the prohibition of forced displace-
ment and the prevention of starvation and
conflict related food insecurity.

66 ANSAs have signed an innovative instru-
ment known as the Deed of Commitment
(DoC). The DoCis a mechanism developed
by Geneva Call to enable ANSAs to pledge
to respect IHL and relevant norms of IHRL,
and to be held publicly accountable for their
commitments. Geneva Call subscribes to
the humanitarian principles of neutrality,
impartiality, and independence, and ensures
transparency by informing stakeholders,
including the States concerned, of its en-
gagement efforts with ANSAs.
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Progress towards strategy
2020-2023

At the end of 2021, as the second year of
the COVID-19 pandemic came to an end,
Geneva Call has strived and managed to
ensure an effective implementation of its
programs and projects within the ensuing
constraints. While coping and dealing with
the challenges imposed by the pandemic,
affecting their usual ways of operating,
Geneva Call has developed and applied
new modus operandi, combining remote
and online events and activities with face-
to-face meetings, training sessions and
events when possible. Despite the access
challenges posed by the global pandemic
in 2021, Geneva Call managed to follow
its initial planning and achieve important
outcomes and impact for the protection
of civilians in armed conflict.

Geneva Call continued to implement its
strategy articulated around two overriding
objectives that encompass both compo-
nents, programmatic aspects, and the
organization’s structure and governance,
which guide all of Geneva Call’s activities
and therefore continue to situate the or-
ganization as a crucial and conflict sensitive
actor in the protection of civilians:

 DEEPEN EXPERTISE on the engage-
ment of ANSAs and consolidate its
action on the ground: Geneva Call con-
tinues to consolidate its action in the
current countries of intervention by
more closely monitoring the actual com-
mitment of ANSAs who are already en-
gaged, and by reaching out to additional
ANSAs when possible.

STRENGTHEN GENEVA CALL'S CA-
PACITY to implement its operations
effectively and sustainably: Geneva
Call works towards achieving financial
sustainability and independence by es-
tablishing the necessary structure and el-
ements to conduct its mission effectively.

PROGRAMMATIC RESPONSE
(OPERATIONS)

Despite the challenges imposed by the
pandemic, 2021 was marked by a noticeable
increase of Geneva Call's engagement
with ANSAs in 17 contexts worldwide
(Libya, Mali, Democratic Republic of the
Congo (DRC), Sudan, South Sudan, Bur-
kina Faso, Ukraine, Iraq, Lebanon, Syria,
Yemen, Afghanistan, Pakistan, Myanmar,
Thailand, The Philippines and Colombia). In
addition, during 2021, Geneva Callinitiated
a new program in Burkina Faso, engaging
with ANSAs and local communities on the
topics of health care and displacement.
A new regional structure was re-defined
within the previous set-up, focusing on
the Sahel countries, to ensure coherence
in the organization’s programmatic work
in Mali and Burkina Faso.

In line with the findings and the recom-
mendations of the evaluation of the Deed
of Commitment (DoC), during 2021 Geneva
Call dedicated special focus and emphasised
itsintervention on effective monitoring
of the commitments taken by ANSAs,
signatories of the DoCsand/or other com-
mitments. The monitoring of the DoCim-
plementation plans was set as a priority
for many country teams, in line also with
the existing capacities of the ANSAs as
well as their willingness and openness to
take concrete steps.

Many of the ANSAs engaged in different
countries continued to operationalise their
engagements to better respect IHL or made
other new commitments and encouraged
behaviour change to protect the civilian
population under their territories of con-
trol. An important outcome of Geneva
Call's engagement with the ANSAs in sev-
eral countries, such as Mali and DRC, was
the Facilitation of humanitarian access
for humanitarian organizations providing
direct support to people in need, in the
areas of concern.

As part of its strategy, Geneva Call con-
tinued to train and build the capacity of
programmatic staff For their engagement
work with ANSAs. During the first part
of the year, these activities were mostly
organised via online tools and platforms,
due to limited travel and movement im-
posed by the pandemic. The evolution of
the pandemic allowed better access to the
field, and a series of training were delivered
directly to the teams in few countries.
This is a continuation of the work from
the previous years, contributing to the
Geneva Call’s strategic objective aiming at
applying a harmonized working approach
and methodology across the contexts of
operations.

2021 saw important efforts to engage
new ANSAs, including “hard-to-reach”
ones in different contexts, specifically in
Afghanistan and Libya. High level Libyan
stakeholders were invited to Geneva to
discuss the protection of children and edu-
cation, leading to the adoption of a public
statement on these themes.

Building on the initiatives launched already
in previous years, Geneva Call continued its
work on research and dissemination of
good practices. Together with the Geneva
Academy of International Humanitarian Law
and Human Rights, Geneva Call released
two substantive studies on the practice and
interpretation of core humanitarian norms
by ANSAs in Colombia. In collaboration
with the Centre for Applied Human Rights
from the University of York (UK), Geneva
Call also conducted research activities
on the influence of religious leaders on
ANSAs. The ‘Generating Respect Project’
examines how these individuals influence
the behaviours of parties to armed conflicts
and whether their religious interpretations
(can) generate greater respect for human-
itarian norms.




GENEVA CALL ANNUAL REPORT 2021

As a core value and integral part of its
strategy, Geneva Call pays specific attention
to the important role that women play
in the prevention and resolution of con-
Flicts, peace negotiations, peace-building
and humanitarian access, fully in line
with the UN Security Council Resolution
1325 on women, peace, and security (s/
res/1325 of 2000). Geneva Call integrates
responses to the gendered harm caused
by armed conflictsin allits interventions
and identifies the underlying social-cultural
norms and practices that influence such
patterns of harm. In its contextual conflict
analyses, Geneva Call maps, in consultation
with local partners, how women and men
experience and are affected differently by
armed violence and how this intersects with
their age, ability, socio-economic status,
and location. During its engagement with
ANSAs and affected communities, Geneva
Call focuses particularly on the promotion
of actions and measures to protect wom-
en and girls not only from gender-based
violence, such as rape and other forms of
sexual abuse, but more generally gendered
harm, for example in relation to the use of
explosive weapons, and access restrictions,
namely the particular difficulties faced by
women to access reproductive health care
or education during armed conflict.

STRUCTURE & GOVERNANCE

2021 has again demonstrated Geneva
Call's ability to be nimble, flexible, and
agile on the ground. The programmatic
interventions were ramped up in line with
signed donor agreements and Geneva Call
achieved an implementation rate of 85%
despite substantial funds being received
in the last quarter of the financial period.
2021 was again a challenging year with
COVID, coups and the summer events in
Afghanistan, however Geneva Call still
delivered on its priorities, to the fullest
extent possible. Geneva Call continued to
be a key partnerin the sector and helped
to facilitate the work of multi-laterals,
especially in the area of protection and
humanitarian access.

Geneva Call broadened its engagement with
partners and hope that it can expand on this
even furtherin 2022, bringing expertise to
the center of planning and implementation
in the humanitarian system.

Geneva Call finalised 2021 in a strong fi-
nancial position. The total budget for 2021
was fully funded and with sufficient funding
available to meet planned objectives whilst
also making further modest transfers to
reserves during the closing phase of the
financial year. Internal control systems were
further strengthened during the period in
the areas of Budget Management, Budget
vs Actual reporting to Executive Manage-
ment and Field Operations, as well as cash
forecasting and treasury management.

The business process review project was
finalised in the third quarter of 2021, cul-
minating in a project proposal aimed at
bringing in much needed investment to
upgrade the digital infrastructure and
equip the organization with the necessary
information technology systems in the
medium and longer terms. Geneva Call will
pursue investment during 2022 to ensure
the necessary improvements to the IT
infrastructure are made.

Geneva Call has expanded its pool of donors
who provide valuable unearmarked funds
and has extended its portfolio of multi-year
core support with its key long-term part-
ners. The organization also achieved success
in increasing its thematic and regional
support throughout the regions.

Geneva Call is grateful for the trust our
donors and partners place in us and hope
that the support can be sustained without
disrupting programme activity throughout
the course of 2022. Geneva Call has planned
for modest growth in its budget (12%) in
2022 and will continue to ensure optimal
use of resources when delivering results.
Geneva Callis encouraged by the support
already shown by donors with secured
funding already close to 50% against this
budget at the end of 2021.

Geneva Call has consistently proven its
ability to attract talent with expertise and
professionalism, and continuously strives
for performance optimisation. The Geneva
Call talent management system comprises
four elements: recruitment, performance
management, learning and finally, com-
pensation management.

Significant efforts were made in 2021 to
recruit over 50 staff for field operations,
with support and training for new col-
leagues on-going.

Geneva Call's board gathers a variety of
expertise (IHL, management, finances,
humanitarian operationals) and continues
to have a 50/50 gender representation. In
2021, Geneva Call achieved a seven percent
increase in female staffing to reach 41%
female staff overall. Efforts are on-going
to ensure we have diversity and gender
parity in our work force.

2021 saw an increase in the organization’s
communication capacity at both institution-
al and operational communication activities,
ensuring a good coverage. Targeted and
focused social media coverage of Geneva
Call's key humanitarian engagements was
provided, including coverage of achieve-
ments and better visibility for its ongoing
advocacy on the humanitarian engagement
of ANSAs and related access.

Women in leadership positions,
by country
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International Humanitarian
Norms and Principles

At the time of writing, approximately 66
million people live in territories controlled
by armed non-State actors (ANSAs). Hu-
manitarian responses tend to overlook the
protection needs of these communities,
putting them in a particularly vulnerable
position and at risk of being left behind. In
conflict-affected areas, dependency on hu-
manitarian assistance to cover basic needs
in areas controlled by ANSAs, is common.
Although international humanitarian law
(IHL) and international human rights law
(IHRL) include certain obligations regu-
lating these matters, problems related to
compliance persist, thus demonstrating
the need for continuous and long-term
engagement with all parties, including
ANSAs, with the goal of enhancing the
protection of civilians in conflict settings.
They include deliberate attacks on civilians
and civilian facilities, such as schools and
hospitals, sexual violence, the unlawful
recruitment, and use of children in hostil-
ities, the indiscriminate use of explosive
weapons and attacks against humanitarian
workers.

Increased respect for IHL and IHRL contrib-
utes to a general reduction of violence in
armed conflicts and provides an enabling
environment for humanitarian assistance.
The core of Geneva Call's work continues to
focus on the protection of civilians during
armed conflicts by engaging ANSAs to
respect international humanitarian norms,
particularly on the thematic areas of exper-
tise that the organization has developed
since its creations, namely: Child Protection
& Education, Cultural Heritage, Displace-
ment, Famine (Starvation), Gender & Sexual
Violence, Landmine Ban, and Medical Care.

The highlights of Geneva Call’s the-
matic and transversal work in 2021

e Together with the Geneva Academy of
International Humanitarian Law and Hu-
man Rights, Geneva Call released two
substantive studies on the practice and in-
terpretation of core humanitarian norms
by the Fuerzas Armadas Revolucionari-
as de Colombia - Ejército del Pueblo
(FARC-EP) and the Mouvement National
de Libération de 'Azawad (MNLA). The

studies are part of a major research pro-
ject, the first of its kind, which aims at
informing strategies to promote ANSAs
compliance with IHL. Funded by the UK
Research and Innovation, the project is
undertaken in collaboration with the
American University in Cairo with the
support of the Norwegian Refugee Coun-
cil (NRC) and Diakonia International Hu-
manitarian Law Centre. Studies on six
other ANSAs are at an advanced stage
and will be published in 2022.

Drawing on these case-studies and the
database www.theirwords.org, the re-
search will resultin a global comparative
analysis on ANSAs attitudes towards IHL
and operational guidance for humanitar-
ian actors. A dedicated website (www.
words2deeds.org) was created to provide
information on the project and dissem-
inate its outputs among stakeholders.
In July, the MNLA case-study was pre-
sented to the humanitarian community,
including members of the Mali Protec-
tion Cluster, donor States as well as civil
society actors in Bamako.

1
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* In collaboration with the Centre for Ap-
plied Human Rights from the Universi-
ty of York (UK), Geneva Call conducted
research activities on the influence of
religious leaders on ANSAs. The ‘Gen-
erating Respect Project’examines how
these individuals influence the behav-
iours of parties to armed conflicts and
whether their religious interpretations
(can) generate greater respect for hu-
manitarian norms. In July 2021, Geneva
Call Focused on conducting a mapping
exercise in Yemen and Syria, and with
the aforementioned centre, jointly con-
vened a workshop in Bamako, bringing
together Malian religious leaders, schol-
ars, and humanitarian actors to reflect
on the topic. Finally, in December 2021
the project organized an international
conference with the support of Geneva
Callin which findings from the research
were widely disseminated.

¢ In November 2011, Geneva Call organ-
ized a conference in Geneva, gathering
eleven (11) key government actors from
Libya to engage on IHL and the protec-
tion of children and education which re-
sulted in a public conference statement
where the Libyan government commit-
ted to protect education. In support of
this work, Geneva Call developed a tai-
lored curriculum on the protection of
children and education during armed
conflict, aimed to be used in IHL train-
ings for armed actors.

* Geneva Call further developed and con-
ceptualised its understanding of the
protection of cultural heritage in armed
conflictin 2021 to include the protection
of natural sites and mixed natural/cul-
tural sites in contexts like Mali, Yemen
etc. Throughout 2021, Geneva Call con-
tinued to engage the Islamic Emirate of

© Geneva Call

Afghanistan (IEA) on conduct of hostil-
ities principles, including with a view to
protect cultural heritage.

In 2021, Geneva Call acted and devel-
oped a new Deed of Commitment on the
Prevention of Starvation and Addressing
Conflict-Related Food Insecurity. The new
Deed of Commitmentis Geneva Call's
first to include a clear an unequivocal
obligation for ANSAs to allow and fa-
cilitate humanitarian assistance to all
those in need. Moreover, it highlights
the crucial links between environmental
degradation and food insecurity as well
as the cycle between displacement and
food insecurity, in line with Geneva Call's
commitment to address humanitarian
protection concernsin a holistic manner.

With this new Deed of Commitment, Ge-
neva Call offers ANSAs the opportunity
to publicly pledge to respect internation-
al humanitarian law and relevant human
rights norm and to be held accountable
for their commitments. In line with its
approach focusing on ownership, Geneva
Call consulted ANSAs during the devel-
opment of the new Deed. The new Deed
also benefitted from the input from oth-
er relevant humanitarian organizations,
including OCHA, WPF, FAO and the ICRC.

The new Deed of Commitment and Ge-
neva Call's emerging thematic engage-
ment of ANSAS on food insecurity is an
important contribution to the ongoing
international processes to address fam-
ine in armed conflict, namely the imple-
mentation of Security Council Resolution
2417 and the UN High-Level Task Force
on Preventing Famine.

Throughout 2021, Geneva Call contin-
ued to engage the IEA on the use of ex-
plosive weapons and improvised explo-
sive devices and developed some new
internal training materials tailored to
this context. Following the take-over
of Kabul, engagement with the IEA has
been continuing and refocused on mines’
clearance.
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of Africa (GLHA)
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Africa - Great Lakes & Horn
of Africa (GLHA)

What was the conflict situation
during 2021 in the region, targeted
countries?

In recent years, the region has seen an
increased dynamism across the spec-
trum of conflict, politics and geopol-
itics, resulting in the spread of insta-
bility, protracted crises of conflict, and
displacement due to both conflict and
natural disasters. Hostile governments’
policies prevent local integration of dis-
placed populations, resulting also in lack
of safety and security.

A study conducted by Geneva Callin
2019 in North Kivu, DRC, showed the
multitude of violations of the law suf-
fered by communities, including IDPs:
sexual violence, theft, looting, summary
executions, torture, child recruitment,
and abductions. Taxation by ANSAs can
lead to other forms of violence. There
is no indication that violent conflict will
endin 2022.

In South Sudan, the civilian population
face the consequences of protracted
humanitarian crisis resulting from years

of armed conflict, recurring natural dis-
asters and severe economic crisis, with
nearly 8. 3 million people in need of hu-
manitarian assistance and protection
in 2021 (OCHA - Humanitarian Needs
Overview, South Sudan, January 2021).
Old and current conflicts have exposed
civilians to many human rights and IHL
violations and abuses, such as extraju-
dicial killings, forced disappearances,
child recruitments, SGBV, arbitrary ar-
rests and detention, targeted attacks
against civilians and attacks on hospi-
tals and schools.

Sudan struggles to create stability fol-
lowing the removal of the former regime
of Omer al-Bashir, internal political chal-
lenges continue to pose a threat to its
ability to achieve such objectives. Many
political actors continue to contest the
outcomes of the military takeover, rais-
ing the potential for continued armed
conflict. 2021 was marked by heightened
tensions and military clashes between
Ethiopia and Sudan over a territorial dis-
pute, and other tensions between other
countries in the region, raising further
the prospect of region-wide instability.

© Geneva Call

What were the regional achievements
of Geneva Call in 2021?

* In 2021, Geneva Call proceeded with a

split of its regional management in Af-
rica, resulting in the establishment of
two sub-regional units: Great Lakes &
Horn of Africa (Democratic Republic
of the Congo — DRC, South Sudan and
Sudan) and the Sahel region. This new
structure will facilitate improved coor-
dination and more tailored approaches
at a country level.

In South Sudan, Geneva Call expanded
the range of the ANSAs engaged and
strengthened considerably its work with
communities (including traditional lead-
ers) and civil society. A better coordina-
tion was also noted with other actors
operating in the country, including lo-
cal and international organization, UN
agencies, academic bodies etc.

In Sudan, Geneva Call established a new
office and a new team in the country,
therefore becoming operational through
implementing direct activities, especial-
ly in the Darfur area.

Conflict sensitivity

* The conflict dynamics and spectrum,

coupled with the challenges accompa-
nying the new organizational set-upsin
the region, had led Geneva Call to carry
out prior detailed analysis of these dy-
namics, including updating contextual
situation analysis, humanitarian needs
assessments, stakeholder analysis, AN-
SAs' profiles, etc. Further, the adaption
of IHL messages to the traditional cus-
toms and values has been in the focus
of consultations with group of academ-
ics and traditional leaders, especially in
the context of South Sudan. This has led
to adjustments to Geneva Call’s normal
messaging to ensure its relevance to
participants of the projects. The mes-
saging is translated into different local
languages and further integrated into
training tools and dissemination mate-
rials such as booklets, video, and radio
messages.
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Democratic Republic
of the Congo (DRC)

What was the impact of Geneva Call’s
work in 2021?

D

irect impact on affected populations

Following Geneva Call's dialogue and en-
gagement with the leadership of Collec-
tive Movement for Change (CMC) —Forc-
es de Défense du Peuple (FDP) group, 30
children enrolled within their forces were
released. The CMC leadership is currently
carrying out an assessment within their
units aiming to replicate the action and
release other children that may be still
enrolled within the group.

Similarly, six children were released by
the Alliance of Patriots for a Free and
Sovereign Congo (APCLS) group in Masi-
si territory. This release is a result of the
implementation of the Deed of Commit-
ment for the Protection of Children from
the Effects of Armed Conflict, signed in
2016 with the group.

As aresult of Geneva Call's advocacy and
engagement with the Armed Forces of
the Democratic Republic of the Congo
(FARDC) and another ANSA, both operat-
ing in Masisi, two occupied schools have
been released, respectively in Septem-
ber 2021 and December 2021.

In July 2021, during clashes in Nyabion-
do between the FARDC and APCLS, the
latter refrained from attacking the loyal
forces who had taken refuge in the health
center, thanks to Geneva Call's long-term
engagement and IHL promotion.

Policy change

Geneva Call's engagement with the lead-
ership of the CMC led in the signature of
two unilateral declarations (April 2021),
namely on the protection of children
and schools and the protection of med-
ical mission. This is part of the process
leading to the expected signing of the
Deed of Commitment for the protection
of health care in armed conflictin 2022.

As a result of Geneva Call's work with
CMC, the group took concrete steps at

launching the revision of its internal pol-
icies. Documents such as internal regu-
lations, combatant code, military penal
code, etc., are being reviewed so as to
increase compliance with IHL.

Facilitated humanitarian access

» Following the kidnapping of four staff
of an INGO in May 2021 in Masisi Territo-
ry, Geneva Call was involved in advocat-
ing with the ANSA leadership who con-
trolled the area. After discussions and
dialogue, the hostages were released
two days later.

* As aresult of Geneva Call's advocacy
work realized with one armed group
active in Masisi, pregnant women were
facilitated access to health posts with-
out paying the taxes usually imposed
by the group.

Strengthened capacities of affected
communities

e During the reporting period, Geneva Call
strengthened its work with the commu-

nities including round tables, awareness
sessions, training sessions, media cam-
paigns, etc. At the end of these vari-
ous events, unilateral declarations for
improved humanitarian access were
signed by the populations, including lo-
cal authorities.

What challenges did Geneva Call
Face in this context?

e The splitting among some of the ANSAs

proved to be a major challenge for Gene-
va Call's work in the country. Geneva Call
started engagement with dissident AN-
SAs as well. In addition, access to certain
areas has been restricted due to military
operations. Geneva Call had to remain
extremely flexible on its planning and
implementation of operations.

Expenditure

CHF

TOTAL

681844
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© Geneva Call

15

ANNUAL REPORT 2021 GENEVA CALL

South Sudan

What was the impact of Geneva Call’s
work in 2021?

Direct impact on affected populations

In July 2021, following field assessments
in Rumbek, Lakes State, carried out by
Geneva Call, it was reported that chil-
dren had been observed ‘living’ with
armed troops inside a military base. Ge-
neva Call staff collaborated with a local
NGO who subsequently coordinated with
UNICEF and Dallaire Institute. As a re-
sult, in November 2021, seven children
(boys aged between 13-17 years old)
were released to the relevant govern-
ment ministry and are expected to be
reunified with their Families.

In a follow up to IHL trainings for civil
society actors in Yambio, Western Equa-
toria, Geneva Call carried out a series of
case study interviews with participants,
with the focus on the use of sexual and
gender-based violence and the relevant
IHL provisions. The feedback from female
participants claimed that there had been
anoticeable decrease in sexual violence
post Geneva Call's programme activities.
One participant stated that ‘During the
armed conflict many happened, hospitals
were occupied by armed forces, men were

beating their wives, but now | observe a
reduction of domestic violence. | attrib-
ute this to Geneva Call, as they [Geneva
Call] launched awareness raising activi-
ties on SGBV in the area’.

Policy change

* The direct engagement with the Nation-

al Salvation Front (NAS) led to the sign-
ing of a general Memorandum of Under-
standing (MoU) defining the cooperation
situation, stating that Geneva Call will
support NASin its compliance with IHL
and human rights standards. In follow
up to the MoU and subsequent direct
engagement, Geneva Call and NAS have
agreed on the modalities for trainings
scheduled for 2022.

Expanded range of ANSAs engaged

¢ Thanks toits continuous work with armed

groups in Kuajok, Warrap State, Gene-
va Call started its engagement with a
community self-protection armed youth
group intended to manage internal is-
sues and defend the community from
outside attack. The group commended
Geneva Call for being the first INGO to
reach-out to them in the bush to raise
awareness of IHL.

Strengthened capacities of civil society

* Geneva Call increased its efforts at

strengthening the capacities of civil so-
ciety. The results of a rapid assessment
organised during a series of field moni-
toring exercises, show that 90% of the
interviewees participating in the activ-
ities are positive about theirincreased
knowledge on the topics developed by
Geneva Call. One former member of an
armed group stated: ‘Participating in
Geneva Call’s trainings has changed my
mentality. When | was with the Arrow
Boys, | did not know about IHL, but gain-
ing this knowledge has helped me live
among civilians after my demobilization
(...) I also have friends who are still sol-
diers. When we meet and discuss things,
I also talk about IHL'.

What challenges did Geneva Call
face in this context?

» The main challenge during 2021 remained

the COVID-19 pandemic that limited Ge-
neva Call's operations in South Sudan,
especially hindering the building of trust
and cooperation between Geneva Call
and project stakeholders.

In addition, the political and security
situation remains a challenge with slow
progress in the implementation of the
peace process. ANSAs continue to splin-
terinto subgroups, making it difficult to
prepare and implement strategic engage-
ment approaches and define, who, what
and when re-engaging on IHL.

Expenditure

CHF

TOTAL

737193
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Republic of the Sudan

What was the impact of Geneva Call's
work in 2021?

What challenges did Geneva Call
Face in this context?
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Expanded range of ANSAs engaged

» During the second half of 2021, Geneva

Call opened the doors of its first ever
country office in Sudan. With a new op-
erational presence in-country, and a
nationwide peace process underway,
Geneva Call focused on creating the
conditions for comprehensive program-
ming in Darfur by leveraging historical
links with ANSAs (with Geneva Call’s en-
gagement with ANSAs in Sudan tracing
back to the early 2000s) and expanding
the range of ANSAs engaged.

A field mission by Geneva Call's Direc-
tor Generalin October 2021 resulted in
commitments from the leadership of
various Darfur ANSAs, government of-
ficials, and local authorities to support
Geneva Call's efforts in the region. With
a highly fluid and often volatile context
in many parts of Sudanin 2021, Geneva
Call's establishment of a country office,
progress in dialogue and trust building
with a wide range of stakeholders and
positioning of the organization as criti-
cal protection actor in Sudan, were sig-
nificant successes.

ANSA Consultation Workshop was held
in El Fasher, Darfur in October 2021 to
provide baseline/fundamental knowl-
edge on IHL and to gather insight and
recommendations from ANSAs on crit-
ical protection risks and ANSA capacity
building needs in Darfur. 30 participants
attended the workshop, with representa-
tion from five ANSAs in Darfur. 80% of
workshop participants demonstrated
anincrease in knowledge.

Strengthened capacities of civil society

 Launching ajoint project with the Norwe-

gian Refugee Council (NRC) to increase
the protection of displaced populations
in Darfur, Geneva Call worked to identi-
fy protection risks for conflict affected
communities, and challenges and op-
portunities for enhanced coordination
and synergies amongst stakeholders.
Through dialogue and trust building,
and the three-day IHL Workshop in 2021,
Geneva Call paved the way to roll-out
targeted and contextually appropriate
advocacy and awareness raising, ANSA
training, and civil society strengthen-
ing-IHL and IHRL programming in 2022.

TOTAL

* Roughly one year after the October 2020

signing of the Juba Peace Agreement, an
agreement that charted the way forward
for Sudan’s political transition, Sudan'’s
military took control of the government
in a coup d'état. This resulted in substan-
tial shifts within the political, security,
and humanitarian contexts across the
country, and with that, an increased
need and urgency for Geneva Call’s ac-
tivities. By working closely with other
inter-agency partners to closely monitor
and navigate the evolving contexts, Ge-
neva Call made a series of adaptations
to mitigate the increased risks and chal-
lenges, and to ensure the prioritization
of a ‘do not harm' approach across all
Geneva Call activities.

Expenditure

CHF
125789
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Africa - Sahel Region

What was the conflict situation

during 2021 in the region, targeted
countries?

Sahel has long been one of the most vul-
nerable regions in Africa. The populations
face numerous economic, security and
integration challenges, including cyclical
conflicts between various communities
that share the same areas and resources
(sedentary and pastoral). The 2021 Hu-
manitarian Response Plan for Burkina
Faso states that the country is facing
a severe and multifaceted crisis due to
the impact on the civilian population of
conflict and violence related to the in-
creasing activities of armed groups and
intercommunity tensions which pose con-
siderable security risks. Mali is particu-
larly exposed and not immune to these
multiple crises. The country is amid an
unprecedented security crisis and much
of the territory is under the control of
various armed actors.

In both countries, ANSAs carry out at-
tacks against State armed forces, State
officials, and civilians. The use of impro-
vised explosive devices (IEDs), frequent
human rights violations, including the
kidnapping of medical personnel, and
restrictions on people’s access to health
care and of medical organizations to pop-
ulations in need of health coverage, are
daily protection concerns.

¢ Other external elements, including the

COVID-19 pandemic and the climate
change also had devastating impact on
the populations.

What were the regional achievements
of Geneva Callin 2021?

* In 2021, Geneva Call created a new divi-

sion for its operations in Africa, with the
Sahel Regional Unit consisting of Burki-
na Faso and Mali country programs. This
division allows to customise Geneva Call
to customise it approach for the protec-
tion of the civilian population and ensure
amore in-depth impact in the region,
especially in the Liptako Gourma area.

In 2021, Geneva Callinitiated its first re-
gional project in partnership with Norwe-
gian Refugee Council (NRC) by launching
a survey on the humanitarian access in
Niger, Burkina Faso and Mali. The project
aims to provide a comparative study be-
tween the three countries and identify
good practices for a better perception
of humanitarian actors by armed groups.

In Mali, Geneva Call deepened its en-
gagement with armed actors despite
the pandemic. In 2021, the mission ex-
panded in new areas, namely in Mopti,
Timbuktu, and Gao.

Conflict sensitivity

e Thesituationin the Sahel region, where

endemic poverty, climate change, vio-
lence, chronic food insecurity, and mal-
nutrition continue to lead to extreme
levels of vulnerability, requires particu-
lar attention to conflict sensitivity. Ge-
neva Call's work focuses on recognizing
local practices and initiatives and local-
izing humanitarian standards. This has
been done through the dissemination
of key messages via radio, brochures
and videos that have been simplified
and translated into local languages in
Mali. In addition, Geneva Call organized
roundtables bringing together different
actors (armed actors, government rep-
resentatives and members of civil soci-
ety) in both countries.

These exchange spaces based on a par-
ticipatory approach allow Geneva Call to
consider the impact of its operationsin
the contexts of intervention, and, con-
versely, the impact of these contexts on
its field operations.

© Geneva Call
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Burkina Faso Mali

What was the impact of Geneva Call's What challenges did Geneva Call Expenditure ‘x::lt ma;;?:;mpact of Geneva Call's
work in 2021? face in this context? cHF :
TOTAL 312136 Direct impact on affected populations

* The acceptance of the organization in
the country was one on the main risks
and challenges identified by Geneva Call

Enhanced coordination and synergies

« Geneva Call expanded its mission in Bur- * Theintervention of Geneva Call resulted

© Geneva Call

kina Faso during September 2021. As a
result of intensified dialogue, consul-
tation and engagement with different
stakeholders, Geneva Call managed to
establish its presence in the country,
to become operational in the field and
now enjoys acceptance and recognition
by state actors, members of civil society
and some armed non-state actors. The
rounds of consultations and dialogue
with stakeholders enabled the mission
to build upon recommendations and de-
velop the organization’s country strat-
egy for 2022.

in Burkina Faso. Indeed, the inherent
sensitivity of working with ANSAs, the
security and political context of Burkina
Faso increased the risk of non-accept-
ance of Geneva Call’s interventions in
the country. However, thanks to a suc-
cessful communication strategy with the
authorities, to the adaptation of the or-
ganization’s presentation and approach,
Geneva Call managed to overcome this
challenge successfully.

in the establishment of local mechanisms
promoting humanitarian standards. The
process is now focusing on defining ap-
propriate frameworks, organization and
functioning to facilitate measuring the
impact of the interventions.

Policy change

As aresult of engagement with the Coor-
dination of Azawad Movements (CMA),
the coalition reviewed its military code
of conduct and is currently preparing
for signing the Deed of Commitment on
the protection of health care and medi-
cal mission.

Similarly, the “Coordination des mouve-
ments de l'inclusivité (CMI)” expressed
its willingness to sign the unilateral dec-
laration on the protection of the medi-

cal mission and prepare for signing the
Deed of Commitment, seeking to place
its actions within the framework of hu-
manitarian standards.

What challenges did Geneva Call
face in this context?

Strengthened capacities of civil society

¢ Geneva Call strengthened its network

with relevant community leaders, influ- ¢ Working with armed groups not respond-

Facilitated humanitarian access

Following requests by two international
humanitarian organizations to facilitate
access in the Mopti region, Geneva Call
successfully managed to dialogue with
concerned ANSAs. As a result, access
was granted to the humanitarian organ-
izations’ health teams and assistance
reached the areas of concern.

In addition, three humanitarian organ-
izations developed their guidelines for

encers and CSOs in the regions of Mopti,
Gao and Timbuktu. As a result, Geneva
Call noticed the emergence of a young
citizens’ dynamicin favor of the respect
of IHL in Gao.

Following a workshop for women lead-
ers, members of CMA, the Platform, the
CMl and the Dana Ambassagou move-
ment, a periodic forum of dialogue was
established with the women leaders of
these ANSAs to promote the respect of
humanitarian norms.

ing to the coalitions’ chain of command,
proved to be a major challenge, for exam-
ple traditional hunters’ groups emerged
in the Mopti region, not attached to
Dana Ambassagou. The volatility of the
context and the instability of the insti-
tutions make ANSAs leaders generally
unavailable. The continuous change of
position and alignment of ANSAs, the
creation of new coalitions, alliances or
dissidences require close monitoring
of the evolution of their configuration.

dialogue with ANSAs thanks to support
provided by Geneva Call.

Enhanced coordination and synergies

e Geneva Call continued its work of mo-
bilizing networks for promoting the re-
spect of humanitarian norms by ANSAs.
Aworkshop was organized in partnership
with York University sharing the prelim-
inary results of a study on the practice
and interpretation of international hu- B
manitarian law by non-state armed ac- Expendlture
tors (National Movement for the Liber- CHF
ation of Azawad - MNLA). TOTAL 757282

Expanded range of ANSAs engaged

* Following Geneva Call's awareness and
sensitization work, 90 community influ-
encers were mobilized and involved in
revitalizing existing networks and the di-
alogue with the so-called radical ANSAs.

© Geneva Call
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Europe & Asia (Eurasia)

g

What was the conflict situation
during 2021 in the region, targeted
countries?

2021 has been an eventful year with con-
siderable implications for global security
and peace across Eurasia. The impact of
the on-going COVID-19 pandemic, the
military coup in Myanmar, the withdrawal
of international forces from Afghanistan
and the Taliban takeover, and the contin-
uous militarization around the Donbass,
as well as shrinking space for civil society
in Pakistan, The Philippines and Thailand,
will continue to be feltin 2022. This is likely
to increase the risk for some of the most
complex emergency crises to sink deeper
into armed violence. The volatile and fragile
economies caused by the pandemic could
become a conducive ground for despair
and violence. Symptoms of climate change
such as heavy precipitation in South-East
Asia will gradually pose natural resources
and food insecurity problems while mac-
ro infrastructure projects will continue
stretching climate change into armed con-
flicts. This will entrench existing divisions
into localized armed conflict with regional
ramifications.

In most operations of Geneva Call across
Eurasia, the absence of equitable political
solutions, unaddressed grievance, and
lack of safety in the protracted crisis will
continue nurturing fragmentation and mul-
tiplication of armed actors evolving with a
greater level of autonomy from States or
against them threatening the protection
of civilians and humanitarian space.

What were the regional achievements
of Geneva Callin 2021?

* In this volatile and changing context, Ge-
neva Call promoted norms among the 17
ANSAs and as a result, Geneva Call was
able toincrease knowledge and aware-
ness of humanitarian norms across the
target groups by an average of 15%.

¢ Geneva Call played an advisory role in
Eurasia by advocating with 13 ANSAs
to take concrete policy and related en-
forcement measures to allow rapid and
unimpeded humanitarian assistance, to
protect civilians during hostilities and to
demilitarize schools as examples.

¢ In countries such as Myanmar, Ukraine
and Afghanistan, Geneva Call engaged
armed organizations on IHL, IHRL and law
enforcement and how complementarity
of these law regimes contributes to high-
er international protection of civilians.

¢ Geneva Callalso innovated with human-
itarian advocacy in endogenous areas
where underrepresented communities
are affected by armed violence but where
IHL application is arguable. Across the
region, ANSA reported that Geneva Call
showed neutrality by considering all
parties of the conflict impartially and
engaging them all for humanitarian pur-
poses only.

Conflict sensitivity

Due to the nature of its humanitarian en-
gagement, Geneva Call maintains a deep
understanding of the context it operatesin
particularly intergroup relations. Through
protection and context monitoring, Geneva
Call has developed a strong and neutral
understanding of the interactions between
its interventions, and the context/group
relations and has been acting upon the un-
derstanding of these interactions, in order
to avoid negative impacts and maximize
positive impacts.

Geneva Call builds its humanitarian engage-
ment specifically around the sensitivities
and challenges of the context, following
consultations with communities and key
stakeholders. Humanitarian engagement
is preventative, aiming at building the tech-
nical capacity of stakeholders to safely
advocate and disseminate humanitarian
norms among armed actors. Geneva Call
seeks to utilize the potential of local actors
as agents of change to enhance the respect
for the fundamental rights of civilians in
armed conflict, including vulnerable and
underrepresented groups. The stakehold-
ers are key leaders of Geneva Call's work in
targeted communities in engaging with the
duty bearers including authorities and armed
organizations. This level of engagement and
shared ownership of interventions ensures
Geneva Call remains agile and sensitive to
the context of intervention.

© Geneva Call
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Afghanistan Myanmar

What was the impact of Geneva Call's
work in 2021?

What was the impact of Geneva Call's
work in 2021?

the protection of healthcare. As a result, haviour in conflicts; and how the interna- Strengthened capacities of civil society en digital communication standard op-

© Geneva Call

Policy change

* In November 2021, as the Polio vaccina-

tion campaign was resuming, Geneva Call
launched a health protection campaign
to foster the protection of healthcare
services. As a result of this work, the
Taliban have officially announced that
humanitarian organizations would be
allowed to pursue their work without
any obstacle. At the provincial level, the
Taliban have also officially committed to
the protection of civilians and the pro-
tection of healthcare.

Strengthened capacities of civil society

» Geneva Call conducted trainings for ap-

proximately 300 civil society members,
including women, community elders,
local leaders, teachers, youth, and aca-
demics on humanitarian engagement,
international humanitarian norms and

it was noticed that the participants had
an average knowledge increase of 36.5%.
Geneva Call secured permission from the
Taliban for female CSOs, who are recip-
ients of seed grants, to organize train-
ings and activities for their community
members. As a result, in November 2021,
two female CSOs organised workshops
on women and the protection of health-
care in Nangarhar and Kunduz provinces.

Strengthened capacities of affected
communities

* A multi stakeholder roundtable was or-

ganised with women representatives
from key sectors, including civil society,
the religious sector, the security sector,
and local community, to discuss the role
and participation of women within and
associated with armed actors in armed
conflicts in Afghanistan. The participants
provided a series of recommendations to
Geneva Call to better consider the role
that women can play in influencing be-

Conflict Has Rules Too

Mobile Application Launch Ceremony

Hashtag on Social Media

#GenevaCall

tional community and local authorities
could support and enhance the positive
contribution that women can playin re-
ducing violence and contribute to a more
inclusive peace process.

Enhanced coordination and synergies

¢ InNovember 2021, Geneva Call organized

aworkshop on “Protection of Healthcare
Services in Kandahar Province”, aiming
at facilitating experience and expertise
sharing of various stakeholders, includ-
ing the Minister of Health, provincial
authorities and civilian participants,
UN agencies, INGOs, local NGOs and
health practitioners. The Minister not-
ed that “Geneva Call showed neutrality
in the past years by bringing all parties of
the conflict and stakeholders to the same
table”.

What challenges did Geneva Call
Face in this context?

* The application of international coun-

ter-terrorism laws and policies, sanctions,
closure of the banking system, and the
lack of clarity over the new rules of en-
gagement with the Taliban are disrupt-
ing the flow of humanitarian aid within
the country and essential financial trans-
fers. At the same time, the closure or re-
striction of most borders and airports,
and airstrips have also cut humanitarian
supply lines.

The lack of inclusivity by the Taliban with-
in decision-making and opinion-making
where women and minority groups are
excluded is undermining efforts led by
the Afghans and the international com-
munity to engage Afghanistan on the
path towards sustainable peace and
development.

Expenditure

CHF

TOTAL 631417

Direct impact on affected populations

Communities reported that due to Ge-
neva Call's activities and direct interven-
tion to facilitate communication between
ANSA representatives and communities,
landmine victims were able to receive
compensation where injuries to persons
and property had negatively impacted
their livelihoods.

In addition, following Geneva Call's en-
gagement with the Restoration Council
of Shan State (RCSS), teachers engaged
through this action had applied child pro-
tection measures and a participatory ap-
proach in schools after learning about
child protection and positive discipline.
Through Geneva Call's support and en-
gagement on the Deed of Commitment
on the protection of children from the ef-
fects of armed conflict, 21 children living in
schoolsin areas controlled by RCSS were
able to regularly contact their parents
—some for the first time in four years.

Policy change

In response to the military coup in Feb-
ruary 2021 and emerging protection
issues, Geneva Call has increasingly fo-
cused engagement with ANSA members
on the conduct of hostilities, protec-
tion of healthcare and the protection
of education.

Facilitated humanitarian access

Through its engagement with the Ta'ang
National Liberation Army (TNLA), Gene-
va Call opened pathways of engagement
with other ANSAs. The cooperation of
the TNLA in this endeavouris a positive
step towards the implementation of
their Deed of Commitment and creates
further opportunities to enhance the
protection of civilians in areas where
there has been limited humanitarian
access over the last decade.

Despite the challenges of the coup, Ge-
neva Call organised various trainings for
1,009 ANSA members (including 20% fe-
male) on international humanitarian law,
specifically focused on the protection of
children, education, and the prohibition
of sexual violence, in addition to train-
ings for teachers, education personnel,
students, youth and CSO members. As a
result, Geneva Call was able to increase
knowledge and awareness of humani-
tarian norms across the target groups
by an average of 16%.

What challenges did Geneva Call
face in this context?

Increasing insecurity and military pres-
ence in many of Geneva Call’s areas of
operation has required Geneva Call to
adapt many activities. To mitigate against
these risks, Geneva Call continues to
maintain low visibility inside the coun-
try and has taken measures to strength-

erating procedures, develop remote
training methodologies and resources,
and continue to leverage its strong local
networks in ethnic areas to travel safely
and engage with ANSAs.

This challenging operational environ-
ment has been further compounded by
the near-collapse of financial services
—which restricts humanitarian organi-
zations and communities-in-needs ac-
cess to cash.

Expenditure

CHF

TOTAL 593742

© Geneva Call
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Pakistan The Philippines

What was the impact of Geneva Call’s
work in 2021?

What was the impact of Geneva Call’s
work in 2021?

an IHL booklet to be incorporatedinto  What challenges did Geneva Call

face in this context?

© Geneva Call

Strengthened capacities of civil society

¢ Geneva Call conducted various engage-

ment and capacity building sessions
with local authorities, communities (and
fighters) and CSOs. The capacity was
particularly increased for local CSOs on
the basic principles of IHL and interna-
tional human rights law (IHRL) applica-
ble in armed conflict, conflict sensitiv-
ity, monitoring of violations, reporting
and advocacy tools, engagement strate-
gies, and future planning. Pre- and post-
test score comparison reflected a clear
knowledge increase on the main provi-
sion of IHL/IHRL.

Strengthened capacities of affected
communities

¢ Meetings with state authorities have
contributed towards the acceptance of
humanitarian norms by officials, which
particularly reflected on the coherence
between international humanitarian
norms and Islamic Law. Local authorities
have requested Geneva Call to provide

the police training curriculum. This has
been bolstered by engagementin com-
munities on respect for humanitarian
norms, including with religious leaders,
tribal leaders, youth and fighting forc-
es members in the districts of Pesha-
war, Khyber, and Mohmand. In closing
sessions, participants expressed their
commitment to play a positive role in
their communities by raising awareness
of humanitarian norms. Results from a
recent survey of beneficiaries indicate
that 100% now feel confident to share
and explain the learnt messages to oth-
ers and 55% of respondents had since
conducted direct dialogue with local
authorities and/or other actors about
their protection concerns following the
activity. Religious leaders have expressed
willingness to Geneva Call to adopt IHL
as part of their teaching syllabus and
promote contextualised IHL into their
Jumma sermons.

e Geneva Callis working alongside the

western border with Afghanistan to
reach conflict-affected and extremely
violence-exposed communities, where-
as the government forces are primarily
focused on targeting ANSA networks
and affiliates in intelligence-based op-
erations. This creates a vulnerable sit-
uation for organizations with limited
access and complex security clearance
procedures and permissions to engage
with local communities.

¢ NGOs are particularly vulnerable and

exposed to risks posed by ANSA attacks
on workers and limited access granted
by the local authorities.

« Theregime shiftin Afghanistan has add-

ed new security challenges through in-
creased ANSAs activities and illegal mi-
gration.

Expenditure

CHF

TOTAL 325363

Direct impact on affected populations

* Reports from engaged CSOs and reli-
gious leaders indicate that the space for
humanitarian engagement has opened
and that messages on the protection of
civilians have reached Islamist armed ac-
tors. Armed encounters that took place
in Maguindanao, in December 2020 and
May 2021, may indicate that an active
ANSA has taken proportionality and pre-
caution into account as civilian casualties
were avoided in both instances. Trained
religious leaders and CSO volunteers
ensured through dialogue with ANSA
members that affected civilians were
evacuated from harm'’s way during the
outbreak of clashes in March 2021 in the
village of Dabenayan in Mamasapano.

Strengthened capacities of civil society

* In cooperation with partner civilian stake-
holders, Geneva Call adopted multidis-
ciplinary advocacy plans tailored to the
complex conflict contexts in Mindanao,
along with capacity building activities. It
was noted that these activities increased
the understanding of participants and
improved their ability to articulate and
negotiate for civilian protection. Further,
they continuously achieve secondary
gains such as anincrease in confidence,
bringing empowerment, and providing
opportunities for vulnerable sectors
such as women.

» Geneva Call held various meetings with
civilian stakeholders such as CSOs, reli-
gious sector, women, youth, authorities,
academia, media, indigenous people as
well as communities displaced by recent
rounds of hostilities. Specialized consul-
tation sessions with only women were
conducted in Libutan, Mamasapano, and
Datu Unsay, Maguindanao, resulting in
recommendations to strategize on how
to voice the needs and rights of civilians.

Strengthened capacities of affected
communities

¢ Toincrease local ownership, Geneva Call

supported ten community-based pro-
tection projects by local CSOs to con-
tinue to promote humanitarian norms.
Steps towards reaching a safer space
for dialogue led by civilians to discuss
protection issuesin armed conflict was
among the positive feedback received,
as communities expressed those rights
are not only protected by IHL/IHRL but
also under long-established religious
beliefs and local practices.

Ininterviews, most respondents men-
tioned that they feel more confident
and have taken measures (symposiums,
informal meetings & discussions, aware-
ness sessions, radio programmes, khutba
(sermon), muhadrah (lecture), and school
discussions) to advance the protection
of civilians following Geneva Call's in-
terventions. Also reported, religious
leaders from remote villages persuad-
ed other religious leaders with influence
over armed actors to promote human-
itarian norms.

What challenges did Geneva Call
face in this context?

¢ Humanitarian engagement with hard-

to-reach ANSAs is complicated due to
counterterrorism frameworks. This kind
of relationship-building is challenging in
the current climate in The Philippines
where there are increasing constraints on
humanitarian engagement and dialogue
with ANSAs led by local civil society and
international organizations due to both
national and international frameworks
as well as donor policies.

The unpredictability of COVID-19 re-
strictions caused some delays inimple-
mentation, particularly as many of the
target communities have poor commu-
nications infrastructure. Geneva Call had
to adjust its delivery methods to adapt
to the situation and minimise risks to
both participants and staff.

Expenditure

CHF

TOTAL 442620
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Ukraine

What was the impact of Geneva Call's
work in 2021?

Policy change

In Ukraine, Geneva Call has increased
the awareness and the acceptance of
IHL by fighting parties through human-
itarian sessions and the promotion of
various provisions of several Geneva
Call Deeds of Commitment, including
awareness session engagements with
interested fighting parties on specific
thematic topics and training sessions.

Geneva Call developed a virtual training
platform, which builds on the successes
of the initial ‘Fighter not Killer’ phone
application. The platform has been de-
veloped both in Ukrainian and Russian
to allow combatants to better under-
stand the concrete application of IHL
in armed conflicts.

Strengthened capacities of civil society

violence. Geneva Call provided these
sessions to NGO workers, medical per-
sonnel and civilians living along the line
of contact.

Geneva Call also conducted monitor-
ing visits and social research in eastern
Ukraine to locations particularly affect-
ed by the armed conflict to better un-
derstand the problems and the needs
of the location population suffering
IHL violations.

Strengthened capacities of affected
communities

¢ Geneva Call raised awareness of civil-

ians and armed actors with innovative
media and technology-based mass dis-
semination and teaching tools. Geneva
Call produced a mobile phone applica-
tion, articles, and videos in Russian and
Ukrainian languages to disseminate the
fundamental principles of IHL among all
populations in eastern Ukraine.

country. within this framework, Geneva
Call organized and conducted several
advanced trainings with 186 NGO work-
ers, therefore increasing their knowl-
edge on their rights and obligations in
armed conflict.

What challenges did Geneva Call
face in this context?

* In Ukraine, the COVID-19 pandemic and

the increase of tensions in the east of the
country did limit the ability of Geneva
Call to reach all the parties involved in
the conflict. Geneva Call has a strong
engagement and recognition among
many armed groups, but there are still
hard-to-reach actors. The next challenge
is to increase the number of the armed
actorsinvolved in the Ukrainian conflict
reached by building acceptance among
all the parties involved.

Geneva Callin Ukraine keeps facing strict
counter-terrorism legislation undermin-
ing its humanitarian engagement process.

* Geneva Call has strengthened the capac-
ities of civil society through workshops
and awareness sessions for civilians con-
cerning IHL, protection of healthcare, hu-
manitarian assistance and gender-based

Enhanced coordination and synergies

@Freepik-Wi

¢ Geneva Call has tried to reinforce the Expendlture

network and synergies with other hu- CHF
manitarian organizations operatinginthe  TOTAL 365028

What was the impact of Geneva Call's
work in 2021?

is by nature a public instrument. While
Geneva Call has adjusted with reducing
the organization’s publicity in affected

Enhanced coordination and synergies

* Geneva Call's trusted partners contin-

Direct impact on affected populations

* Geneva Call has continued to see an
impact following the Barisan Revolusi
Nasional Melayu Patani’s (BRN) Deed of
Commitment, in parallel with other de-
velopments affecting the trends in vio-
lence in the far South of Thailand. Most
observers, both local and international,
have noted a clear decline in not only
child victims of armed violence but in
civilian casualties in general. In a survey
carried out in mid-2021 with individuals
from affected areas, respondents told
Geneva Call they felt that the level of vi-
olence is decreasing. While statistically it
seems that the number of incidents has
increased since the survey, violence di-

ued to discuss humanitarian norms and
protection concerns with communities.
Geneva Call also engaged with both Ma-
lay-Muslim and Thai-Buddhist groups,
providing them with awareness, knowl-
edge, and skills development, with a
particular focus on the protection of
children. This cooperation is a crucial
component of Geneva Call's wider pro-
gramme in the deep South as it enables
a diversity of voices to call for fighting
forces to actin line with humanitarian
norms. Signs of such greater awareness
have been evident when local organiza-
tions have underlined respect for hu-
manitarian norms when commenting
onincidents in the far South.

areas, local civil society have continued
to welcome the DoCand wider human-
itarian advocacy and are keen to take
more localised action and ownership of
promoting humanitarian norms for the
protection of local communities.

While capacity-building activities have
been extremely difficult to organise
due to COVID-19 and related restric-
tions across the region where relevant
stakeholders are present, Geneva Call
has managed to organise some capac-
ity-building sessions in online and/or
hybrid format to help maintain the mo-
mentum for the DoC's implementation.

What challenges did Geneva Call
face in this context?

rectly affecting civilians continued to de-
crease. Respondents also indicated that
they feel safe to discuss protection-re-
lated issues at the community-level, and
the results related to awareness of hu-
manitarian norms are also high.

e Geneva Call traditionally maintains a Expendlture

lower profile in the politically sensitive CHF
context of the deep South, butthe DoC  TOTAL 201309
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Latin America

What was the conflict situation in
the region, targeted countries?

Latin America has been marked by waves
of conflict during 2021, with violence in-
creasing and decreasing over the year, in
different countries.

In 2021, Colombia faced an intensification
of the armed conflict, especially related to
control of territory and access to illegal
markets. Violence targeting civilians sig-
nificantly increased, leading to additional
humanitarian needs and displacement.
Since the signature of the peace agreement
in 2016, more than 500,000 people have
been displaced because of the armed con-
flict (https://cifras.unidadvictimas.gov.co/
Home/Desplazamiento). Humanitarian ac-
tors have registered the presence of armed
groups in 450 local administrative entities
in Colombia, and according to OCHA, seven
million people live in areas under influence
or control of ANSAs. Some armed groups,
including the ELN and FARC-dissidents have
become established as cross-border actors
with established presencesin Venezuela.

The situation in Venezuela, with the con-
tinuous tensions between the government
and the opposition has worsened the hu-
manitarian emergency, also becoming a
huge concern for the neighbor countries.

What were the regional achieve-
ments?

¢ In Colombia, Geneva Call, as part of its
expanded engagement in the country,
advocated access for humanitarian ser-
vice delivery to remote indigenous com-
munities.

¢ Simultaneously, regular monitoring and
initial engagement with cross-border ac-
tors were carried out at the Venezuelan
boarder. Geneva Call paid particular at-
tention to the protection of bi-national
indigenous communities who find them-
selves migrating towards Colombia. Ge-
neva Call engagement with actors across
borders, facilitated access to humanitar-
ian assistance to these groups in Colom-
bia's bordering departments.

Conflict sensitivity

The Latin American context where Geneva
Call operates is highly politicized given the
upcoming presidential elections in Colombia
(May 2022), and the political issues emanat-
ing from the migration crisis and the human-
itarian situation in Venezuela. Parallel to the
ongoing politics, the conflict in Colombia is
evolving and with it the interconnectivity
between both countries. While key stake-
holders that Geneva Call must engage with
have presence in Colombia and Venezuela,
relations between both countries require
understanding sensitivities and navigating
engagement with transparency and dis-
cretion. A local approach maximizing the
presence and knowledge of local community
leaders and protection actors has been key
for Geneva Call as it evolves, expands and
deepens its operations.

© Geneva Call
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Colombia

What was the impact of Geneva Call's
work in 2021?

Strengthened capacities of affected
communities

sonal mines in Colombia, recording the
number of incidents as well as mapping
the new areas recently affected by mines.

Facilitated humanitarian access * The dialogue established with indige-
nous communities and the Indigenous

Government of Antioquia on child pro-

What challenges did Geneva Call

* Following direct engagement and con- Face in this context?

© Geneva Call

tacts with the Bari Indigenous people,
Geneva Call carried out an assessment
of their current humanitarian emergency
needs that was further shared with other
humanitarian organizations. Thanks to
this work, an emergency mission, gath-
ering five different organizations, was
planned for January 2022, to ensure prop-
erinclusion and delivery of humanitarian
food to the Bari communities. The access
to the indigenous area is very challeng-
ing, therefore Geneva Call facilitated
this possibility through its direct daily
work with indigenous leaders.

Strengthened capacities of civil society

Geneva Call provided training for con-
flict affected communities in three ar-
eas of work (Arauca, Norte Santand-
er and Antioquia) focusing on IHL and
negotiations with ANSAs. Additional
partnerships were established with lo-
cal organizations working with remote
communities in hard-to-reach areas aim-
ing at reinforcing their capacities in de-
veloping protection mechanisms.

tection issues resulted into a commit-
ment made by the Indigenous Govern-
ment to review its policies in that regard
(especially re-considering age groups
considered as adults). In addition, the
identification of recruitment patterns
of children in two regions is in process.

Enhanced coordination and synergies

* Geneva Callisa member of the NGO fo-

rum and actively participates in the access
working group led by OCHA. Through
this participation, Geneva Call shares its
experience in ways to approach armed
groups via proxies and advocates for a
legal change in Colombia with regards
to the dialogue with armed groups. Ge-
neva Callis also an active member of the
medical roundtable organized by the
Ministry of Health on protection of the
medical mission nationwide.

Geneva Call has established a collab-
oration with the Colombian Campaign
Against Mines (local partner) on the
identification and use of the anti-per-

The legal barriers imposed by the Co-
lombian Government had a direct impact
on the possibilities for formal dialogue
with ANSAs. Geneva Call developed an
action plan to implement its work to ac-
cess ANSAs, with support from regional
governments and leaders, including the
development of a draft decree for the
government.

In 2021, an intensification of the conflict
has reduced access to some areas due to
security incidents, especially in Arauca
and Norte de Santander, which led to a
suspension of activities planned in re-
mote areas. Geneva Call started dialogue
with key community leaders to identify
risks and negotiate its access through
hard-to-reach areas and maintain most
of its planned activities.

Expenditure

CHF

TOTAL

382 925
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Middle East & North Africa (MENA)

What was the conflict situation
during 2021 in the region, targeted
countries?

In Yemen, Ansar Allah made important
territorial gains. The Internationally Rec-
ognised Government (IRG), with Saudi-led
Coalition air support, responded with heavy
shelling. The Joint Forces (JFs), under the
IRG, withdrew from parts of Hodeida. In
late 2021, the Giants Brigade re-deployed
to central Yemen, reversing some Houthi
gains. Civilian casualties increased sig-
nificantly, and the internal IRG coalition
rift grew. Conflict continues to spread
beyond Yemen's borders, with drone and
missile attacks on Saudi Arabia and other
Gulf targets.

The rest of the MENA region saw lower
levels of open conflict. Islamic State (IS)
activities slowly re-gained momentum
in Iraq and Syria. There were few shifts
in front lines in Syria, however airstrikes,
shelling, and assassinations continued.
Iranian-aligned Popular Mobilization Forces
(PMR) militias launched several attacks
against US assets in Iraq, and Turkey contin-
ued its air campaign against the Kurdistan
Worker's Party (PKK) positions. Libya saw
the formation of a Government of National
Unity, however elections planned for De-
cember 2021 were postponed.

Conflict dynamics were exacerbated by
other crises the region. Yemen, Syria and
Lebanon are all experiencing collapsing
national economies. COVID-19 led to na-
tional lockdowns. Severe weather events
and water scarcity continued to impact the
region. Cross-front line water infrastructure
faced regularinterruptions, including Alouk
Water station in Syria and the Man-Made
Riverin Libya.

What were the regional achievements
of Geneva Callin 2021?

¢ Inlraqg, Geneva Call facilitated humani-
tarian access into PMF controlled areas,
ensuring safe spaces for returnees, and
helped negotiate the return of health
structures and a school in Sinjar to ci-
vilian use.

« InLibya, Geneva Call supported the signa-
ture by the Inter-Ministerial Committee
on IHL for the Protection of Education
from Attack, followed by a circular on
protection of education from the Min-
istry of Defence and draft legislation
for formal adoption of the internation-
al agreement.

¢ In North-West Syria, Geneva Call's inter-
vention expanded to engage most armed
actors, and moved to ensure internal IHL
training capacity. Geneva Call managed
to map crucial civilian infrastructure and
negotiated the return of some private
houses occupied by armed groups. In
North-East Syria, Geneva Call developed
a hotline for landmine response, and
engaged civilian authorities and Inter-
nal Displaced Persons (IDPs) in Al Hole
and other camps on codes of conduct.

* In Yemen, Geneva Call facilitated di-
alogue with the Southern Transition
Council (STC) on protection issues of
detained migrants and achieved return
of IDPs blocked by COVID restrictions.
Moreover, Geneva Call informed the STC
screening process to avoid child recruit-
ment and supported a Unilateral Decla-
ration on Health by the Taiz Access forc-
es, allowing access to vaccination sites.

Conflict sensitivity

Geneva Call works with civil society across
the MENA region on holding armed actors
to account for their respect of IHL. This
requires ongoing assessment of possi-
ble risks to communities. It also builds
platforms for dialogue between armed
actors and communities to address local
conflict issues.

Geneva Call works with ANSAs on bringing
their operational norms up to national and
international standards for humanitarian
norms. In some countries, such as Yemen
and Iraq, this is done jointly with armed
actors that have intermittent conflict -
building joint ownership for these norms.

© Geneva Call
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Iraq

What was the impact of Geneva Call's
work in 2021?

Direct impact on affected populations

» Through the community-based project on
protection of children and in partnership
with Youth Bridge Organization, Gene-
va Call raised awareness on protection
of children and education and trained
50 local monitors, reaching out to 500
families. As a result, parents have shared
that they feel more empowered on how
to engage armed actors and whom to
contact if asked to offer their children
for recruitment.

Policy change

e Allthe key armed actors operating in Sin-
jar area are engaged on issues related
to the protection of children. A formal
commitment on child protection is ex-
pected to be signed in the coming months
by the key armed groups in Sinjar where
the Geneva Call community-based pro-
ject has been implemented. No cases of
recruitment of children were reported
during the reporting period.

* Geneva Call team continued to moni-
tor the declarations on the protection
of health care signed by several armed
actors, along with the measures adopt-
ed at ensuring their compliance. The dia-
logue has resulted in new commitments
on codes of conduct, humanitarian ac-
cess and displacement, expected to be
signed in the coming months.

Facilitated humanitarian access

* In December 2021, Geneva Call facili-
tated the resumption of humanitarian
operations in Sinjar District, northern
Iraq, after the People’s Protection Units
(YBS) obstruction of all national and
international agencies operations — ef-
fectively cut vital humanitarian access.
Geneva Call was able to immediately en-
gage with the YBS, securing full coop-
eration and support for the immediate
resumption of humanitarian access. As
aresult, approximately 110,000 people
are currently benefiting from humani-
tarian assistance in Sinjar.

» Aftersigning a cooperation agreement
with Geneva Call, the Iragi Minister of
Migrations and Displacement publicly
pledged to work together with the or-
ganization to ensure the safe return of
IDPs, announcing the determination of
the government to bring all IDPs back
to their areas of origin.

Expanded range of ANSAs engaged

* During 2021, Geneva Call expanded its
range of ANSAs engaged, reaching out
to 22 armed actors (717 officers ranked
fighters - 96% men and 4% women), who
received training sessions on thematic
topics such as displacement, health care
and protection of children and education.

Strengthened capacities of civil society

e Geneva Call further strengthened the
capacity of Friends of IHL Network
who signed a statement on safe and
dignified return of IDPs. 13 CSOs are
active members of the Friends of IHL
Network, and many other local and in-
ternational organizations expressed
their interestin joining the network.
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Enhanced coordination and synergies

¢ Geneva Call participated regularly in the
protection cluster and Return Working
Groups led by the International Organi-
zation for Migration (IOM). Partnerships
are developed with Norwegian Refugee
Council (NRC) and IOM on facilitating
safe and dignified return of IDPs in are-
as presenting security concerns.

What challenges did Geneva Call
Face in this context?

Some of the activities were delayed due
to COVID-19 pandemic, elections and in-
termittent attacks by IS against security
forces and PMF groups. In Sinjar, Nineveh,
activities and signing of commitments is
delayed due to regular aerial attacks by the
Turkish Airforce targeting PKK and their
affiliated groups. Geneva Call continued
dialogue with all the relevant armed groups
and readjusted the venue and timing of
the engagements.

Expenditure

CHF
TOTAL 911452

© Geneva Call

© Shutterstock
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Lebanon

What was the impact of Geneva Call's
work in 2021?

Policy change

* Geneva Call raised awareness on the
right to healthcare within the Palestin-
ian refugee camps, engaging political
factions and security bodies, aiming to
strengthen their commitment to apply
COVID-19 safety rules, both within their
ranks and within the community. These
efforts led to the adoption of a Unilater-
al Declaration by the leadership of the
Palestine Liberation Organization (PLO)
and its affiliated entities in Lebanon,
on safeguarding access to health care
and preventing the spread of COVID-19.

Strengthened capacities of civil society

* Geneva Call strengthened partnerships
with local actors and conducted commu-
nity-based activities focused on dissem-
inating protection messages linked to
COVID-19 and the right to healthcare.
Within this framework, Geneva Call en-
gaged with healthcare providers and
representatives of the Syrian refugee
community to identify challenges and
propose ways to address hampered ac-
cess to healthcare during the pandem-
ic. Key observations from these inter-

actions were subsequently utilized to
inform dialog with relevant Lebanese
authorities, including representatives
from ministries and the security sector,
to support the adoption of policy meas-
ures aimed at tackling impediments faced
by the most vulnerable.

Strengthened capacities of affected
communities

e Geneva Callinitiated its engagement
with key actors within the Shia commu-
nity through a set of meetings on access
to healthcare, leading up to the organ-
ization of a roundtable on ‘Access to
Healthcare in times of Armed Conflict
and Pandemic’ with representatives of
Hezbollah affiliated organizations, reli-
gious scholars, and academics.

Enhanced coordination and synergies

¢ Geneva Call engaged in active dialogue
and advocacy efforts with Lebanese au-
thorities and stakeholders — including
ministries, security bodies, healthcare
providers, and civil society organizations.
These efforts led to the organization of
a panel discussion around ‘Challenges
Faced by Vulnerable Communities to
Access Healthcare in times of Pandemic
in Lebanon'. Concrete recommendations

e~ b

were generated for humanitarian actors
and other stakeholders to build upon.

What challenges did Geneva Call
face in this context?

» The beginning of 2021 saw tightened
national COVID-19 restrictions which
initially hampered the implementation
of field-based activities. To ensure re-
spect for COVID-19 precaution measures,
Geneva Call continuously assessed the
feasibility of fFace-to-face activities and
moved meetings and awareness raising
sessions online where necessary.

» The shortage of dedicated resources
has constituted a challenge in terms of
engagement of key stakeholders, espe-
cially from the side of local authorities
and political actors, prompting Geneva
Call to increase communication at dif-
ferent levels to generate support and
advance Geneva Call's agenda.

Expenditure

CHF
TOTAL 37064
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Libya

What was the impact of Geneva Call’s
work in 2021?

Policy change

» Due to the hybrid security environment
in Western Libya, Geneva Call developed
contacts and working relationship with
members of the Government of National
Unity. Members of the Inter-ministerial
IHL committee were convened in Gene-
va for a conference on Child Protection
and the Protection of Education which
led to the signature of a commitment to
strengthen the protection of children
and education in Libya. This conference
also enabled Geneva Call to strengthen
contacts into the Libyan network, which
further open opportunities for Geneva
Call to engage with ANSAs in the West
of the country.

Strengthened capacities of civil society

e During 2021, Geneva Call maintained
engagement with civil society organ-
izations promoting increased knowl-
edge and dissemination of IHL messages
to the wider population through large
media campaign, as well as trainings of
community influencers, social workers,
teachers and education monitors. Fur-
ther to the reinforcement of capacity of
the civil society, Geneva Call through its
“friends of IHL" network, supported the
development and implementation of lo-
cal protection initiatives in affected com-
munities, to simultaneously strengthen
the immediate protection environment
and build the response capacity to IHL
violations.

Strengthened capacities of affected
communities

» Within the framework of the child pro-
tection and education initiatives, Geneva
Call trained 194 community influencers,
teachers, education monitors and social
workers. Geneva Call further supported
those trained to create eight groups of
volunteers in their respective commu-
nities, to develop localized responses
and protection initiatives.

Enhanced coordination and synergies

* Finally, in 2021, Geneva Call remained an
active member of the Libya INGO Forum
and all related broad and thematic co-
ordination mechanisms. These include a
platform for the coordination of civil so-
ciety organization, which enables infor-
mation sharing and coordinated capacity
building of local partners. Furthermore,
in collaboration with a university, Gene-
va Call had been able to produce a map-
ping of ANSAs, as well as religious and
tribal leaders in Libya. Finally, as part of
the overall development of material tai-
lored to its context of implementation,
Geneva Call has initiated the develop-
ment of a mobile application on IHL to
be used by ANSAs.

What challenges did Geneva Call
Face in this context?

As Geneva Call re-initiated activities in Libya
in late 2021 after a six month pause, the
work in Libya continues to confront access
constraints, although several of these were
resolved in early 2022. Geneva Call held a
primary event in Geneva to ensure future
access for concerned actors.

Expenditure

CHF
482472

TOTAL
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What was the impact of Geneva Call’s
work in 2021?

Direct impact on affected populations

* In Northwest Syria, Geneva Call engaged
regularly via silent diplomacy all armed
actors on reported abuses and violations.
As aresult, armed actors committed to
develop and disseminate circular notes
prohibiting the use or recruitment of
minors and vacated private and public
property previously occupied.

* In Northeast Syria, Geneva Call contrib-
uted to the demobilization of minors and
developed a landmines and explosive de-
vices hotline for civilians at risk to raise
awareness and identify the location of
existing unexploded devices.

Policy change

¢ Geneva Call continued providing regular
trainings to combatants, security forc-
es officers, and de-facto authorities in
Northern Syria, encouraging eventual
policy and practice behavioral change.
The organization did review the Code of
Conduct and the internal regulations of
key armed actors increasing their align-
ment with IHL.

¢ In addition, Geneva Call signed a Mem-
orandum of Understanding with two key
armed actors and had seven armed ac-
tors sign the Unilateral Declarations on
health care protection during the pan-
demics. Moreover, Geneva Call guided
armed actors in developing their own
human rights and international humani-
tarian law monitoring entities and mech-
anisms, often called “Grievance Redress
Committee”.

Facilitated humanitarian access

» Geneva Call facilitated ad-hoc bilateral
and multilateral dialogue on key inter-
national humanitarian law access relat-
ed issues, as well as organized round
tables with armed actors, internation-
al non-governmental organizations to
promote access, IHL and dialogue on
the protection of civilians. In this regard,
special attention was given to the pro-
tection of children, IDPs and the civilian
infrastructure (health facilities, schools
and water infrastructure).

Expanded range of ANSAs engaged

» Geneva Call enlarged its ANSA engage-
ment, reaching out to some of the hard-
est to reach groups, often accused of
regularly committing some of the most
concerning IHL violations. As a result,
additional ANSA expressed their willing-
ness to sign engagement commitments
and to build the understanding of their
combatant on IHL.

Strengthened capacities of civil society

* Geneva Call developed the knowledge
of dozens of civil society organizations,
including women and youth CSO, as well
asincluding CSO located in hard-to-reach
IDP camps such as AlHol camp oninter-
national humanitarian law/international
human rights law.

What challenges did Geneva Call
face in this context?

2021 was clearly marked by the continu-
ation and deterioration of the COVID-19
pandemic and its consequences, impacting
movement and the conduct of Geneva
Call's regular activities. In addition, the
North of Syria continued being a dangerous
place to operate. Airstrikes, bombs, and
assassinations continue. Last, access to
beneficiaries and target groups was often
hindered due to the conflict dynamics, be
it border crossing, or access to certain IDP
camps, or certain unstable areas.

Expenditure

CHF
921393

TOTAL
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Yemen

What was the impact of Geneva Call's
work in 2021?

access and movements in certain areas
which, eventually, contributed to im-
provements in the situation.

in terms of documenting and reporting
IHL violations against civilian and civilian
infrastructure to wider audience. There-
fore, Geneva Call capacitated journalists
to promote IHL and producing and shar-
ing articles reporting civilian casualties
and violations of laws of war in Yemen.

Policy change
Enhanced coordination and synergies

* In 2021, Geneva Call deployed active

and successful engagement of armed ¢ Geneva Call Yemen is part of different

groups such as Taiz Axis Forces (TAF)
which resulted in the signing of a “Uni-
lateral Declaration on the Safeguarding of
Healthcare and Protection of civilian dur-
ing COVID-19”, hence pledging publicly
to respect humanitarian norms during
the pandemic. As a result, the group fa-
cilitated and ensured access to vaccines

For a better evidence-based interven-
tions and engagement, in 2021, Geneva
Call conducted rapid assessments in five
governorates, 11 districts, to understand
communities’ perceptions of protection
and impact of the conflict of safety and
access to civilian facilities. In particular,

coordination mechanisms on different
issues affecting civilians such as human-
itarian access, protection, advocacy, etc.
Through these platforms, Geneva Call
contributes to the unification of mes-
saging and positions, either operation-
ally and/or institutionally.

What challenges did Geneva Call
Face in this context?

the assessment focused on the civilians’
ability to report IHL and conflict relat-
ed violations to relevant stakeholders.

for civilians from other governorates.

Strengthened capacities of civil society

¢ The operating environment is getting
very difficult with bureaucratic imped-
iments including interference from au-
thorities in budgeting and programme

e In addition to rolling out of IHL capac-  Facilitated humanitarian access
ity building trainings for civil society

organizations through the Geneva Call

* Geneva Call facilitated humanitarian ac-

© Geneva Call

supported Friends of IHL Network (Fol-
HLN), the organization advocated for the
greater role that these actors can play in
monitoring, documenting and reporting
IHL, and conflict related violations in line
with the “Do No Harm” principle. Other
influential civilian actors, such as jour-
nalists, have an important role to play

cess to several INGOs, in particular for
the case of migrants in detention. Gene-
va Call negotiated with armed groups in
Aden to allow the reach and assistance
of this vulnerable group by mandated
organizations. Geneva Call has also en-
gaged with relevant ANSAs and other
actors to rein incidents affecting INGOs

activity choices, delayed memorandum
of understanding and project sub-agree-
ments, delays in visa and permit pro-
cessing and layered movement and ac-
tivity permits.

Generalised violence due to economic
deterioration, infighting between armed
groups in Aden and conflict flare-ups
contributed to insecurity among staff
and target groups.

Expenditure

CHF

TOTAL

627213
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Programme Quality Development
& Innovation Unit

The Unit contributes directly to field op-
erations by supporting field missions in
training of armed non-State actors (ANSAs),
communities and local partners; effective
monitoring and implementation of com-
mitments undertaken by ANSAs; and the
development of dissemination materials
on international humanitarian norms for
different audiences.

Strengthening Geneva Deed of Com-
mitment Monitoring and Implemen-
tation Capacity

To implement key recommendations of the
2019 Evaluation of the Deed of Commitment
Mechanism, the Unit has been strength-
ening Geneva Call's capacity to monitor
and follow up on the implementation of
Deeds of Commitment ssigned by ANSAs:

» Geneva Call has set up a process to guide
field mission before, during and after
the signing of a Deed of Commitment
to ensure that the signing of a Deed of
Commitmentis the adequate tool to re-
spond to a pressing humanitarian need.

e Geneva Call undertook a comprehensive
mapping of the status of its existing Deeds
of Commitmentsigned by ANSAS with an
overview of the implementation measures
taken to provide the basis for a compre-
hensive strategy for each signatory to be
developed to reinforce the implementa-
tion of the Deed of Commitment.

Expansion of the COVID-19 Response
Monitor

Launchedin 2020, Geneva Call's COVID-19
Armed Non-State Actor Response Monitor
has proven to be an innovative and successful
tool that gives visibility to a broad variety
of responses and measures taken by AN-
SAs in response to COVID-19. With almost
400 different categorized responses from
nearly 80 ANSAs from 27 countries, the
Response Monitor has caught the attention
of international, regional, national and local
stakeholders that seek to tailor their strat-
egies to address the ongoing health crisis
to theirinterventions in areas controlled by
ANSAs. The Response Monitor also proved
to be animportant monitoring tool for Ge-
neva Call, enabling it to effectively engage
ANSAS on their measures taken in response
to COVID-19 and their potential humani-
tarian impact on the civilian population.
In December 2021, Geneva Call presented
a more interactive, comprehensive, and
user-friendly version that offers analytical
data though a dashboard in order to display
disaggregated data.

Advocacy and outreach

* In 2021, Geneva Call undertook various
advocacy activities in New York in order
to highlight the opportunities and chal-
lenges faced when engaging ANSAs on
humanitarian issues. In particular, Ge-
neva Call participated in the multilater-
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al discussions that led to the adoption
of the UN Security Council Resolution
2601 on the protection of education in
armed conflict; briefed the Protection
of Civilians' Group of Friends composed
by States, on its engagements with AN-
SAs; conducted a closed-door briefing
for the UN Security Council’'s members
on a specific context; and maintained bi-
lateral exchanges with key stakeholders
working on child protection and educa-
tion, health care and conflict prevention,
among other relevant thematic areas.

In Brussels, Geneva Call participated in
series of advocacy meetings to highlight
the opportunities and challenges faced
when engaging ANSAs for an increased
protection of civilians, communities and
infrastructure. Geneva Call was invited
to brief the EU and its Member States,
including within the Political and Secu-
rity Committee (PSC) and the Working
Party on Humanitarian Aid and Food Aid
(COHAFA). In addition to this, Geneva
Callheld a number of engagements with
key European Union officials, such as the
European Commissioner for Crisis Man-
agement, and representatives from the
Foreign Policy Instruments (FPI), the Eu-
ropean External Action Service (EEAS),
the Directorate-General for European
Civil Protection and Humanitarian Aid
Operations (DG ECHO), and other Del-
egates and Ambassadors from the EU
Member states permanent representa-
tions to Brussels. Geneva Call also organ-
ised a series of (online) events targeting
the EU Member States, EU institutions,
NGO partners and wider international
community to raise awareness on the
importance of engaging with ANSA to
ensure increased IHL compliance in con-
flict-affected countries.
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External Relations and Support

Services

Donor Relations & Communication

During 2021, Geneva Call strengthened its
capacity with relevant tools and processes to
implement a scale up of its programmes in an
accountable and transparent manner which
in turn facilitates improved donor reporting.
The Donor Relations team went through a
restructuring exercise designed to meet
business needs and programmatic demands
and facilitating direct and dedicated support
to donors. In addition, donor relations teams
made additional efforts to grow the core
donor group were to increase unearmarked
funding sources and to ensure burden sharing
amongst the donor community.

Regular engagement was promoted with
existing partners, Government representa-
tives, United Nations agencies, and NGOs to
maintain and enhance collective interests.
Operational updates were provided to
partners highlighting Geneva Call's oper-
ational outcomes and impact.

In parallel, the communication capacity
of the organization was increased with
an additional central communication staff
resource supporting both institutional and
operational communication. This enabled
critical expansion of its ongoing commu-
nication coverage.

Key thematic training material were up-
dated throughout the year followed by
significant communication around the new
Deed of Commitment on the Prevention of
Starvation and Addressing Conflict-Related
Food Insecurity.

The relaxation of travel constraints enabled
more regular high-level stakeholder contact
and the ensuing communication with key
trips of Geneva Call's Director General and
Director of Operations to Afghanistan,
Syria, Yemen, Sudan and the Sahel region
for example. This has led to anincrease in
invitations for Geneva Call to provide its
expertise on ANSA engagement in relation
to key issues concerning the respect of
humanitarian norms and protection of
civilian populations (e.g., COHAFA, Stock-
holm Peace Forum, EU PSC briefings, next
year’s European Humanitarian Forum etc.).

Education Commission Leader
Restoration Council of Shan State
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7What are the challenges faced by teachers in
e education?

litical conflict: Political conflict:effecting to

economy

Financial and Budgetary Management

Geneva Call opened 2021 with a positive
fund balance and increased its reserves
during the year. The organization enjoyed
a clean audit opinion for 2020 with no open
management recommendations carried
into 2021.

The Finance Team benefited from restruc-
turing and further professionalization to
meet the needs of operational strengthen-
ing, expansion of existing operations and
field finance staff development.

Geneva Call has continued to implement
robust budgetary and financial management
control systems to maintain the improve-
ments made to strengthenits internal con-
trol systems (ICS) and keep pace with best
practice standards. Reporting systems were
developed and made available to all budget
holders across the organization, providing
up-to-date financial information to allow for
more informed decision making and control.
Continued development and updates were
made on key financial management policies
to ensure policies and processes meet the
demands of the users. Strengthening of the
cash management and liquidity processes
was completed during 2021. Training and
support were provided to all finance staffin
field offices on new reporting tools, coupled
with regular communication and meetings
set up to ensure coherence and improved
coordination on financial management.

Human Resources

The efforts of the Human Resource teams
in 2021 included enhancements to the

workforce planning processes, especially
in the Africa regions where there were
significant recruitments completed during
the last quarter of the year resulting in
over 50 new staffin the field.

The recruitment efforts incorporated
good practice to ensure greater inclu-
sion, diversity, and gender balance in the
Geneva Call's staffing. As a result, and as
noted above, gender balance increased for
female staff members by 7% in the year,
reaching to 41% female staff overall, and
the number of nationalities in the Geneva
Call team also increased by two to a total
of 36 nationalities in 17 locations.

A revised grade system was developed
along with a benchmarking exercise to
ensure that Geneva Call maintains a fair
and transparent grading framework de-
veloped for all functions and grades and
that it remains competitive within the
humanitarian sector.

The introduction and roll out of a new
system enabling the management of ab-
sences, employee information, contract
and recruitment information at the local
andinternational level was implemented,
and efforts are ongoing to train staff in the
field inits use and benefits.

Geneva Call also reviewed its payroll pro-
cesses in all countries with a view to making
improvements and consolidating payroll
processing in one place.

Geneva Call's Human Resources team also
managed the related COVID-19 challenges
for the organization.

© Geneva Call
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Financial Report

Geneva Call’s full financial statements, Expenditure (CH F) Operating Expenditu res

including the auditors’ report, can be found

on www.genevacall.org/documents/. Annual Report e 12000000

Africa Sahel Burkina Faso 312136
Mali 757282 10000000
Total Africa Sahel 1069418
Africa Great Lakes & Horn of Africa DRC 681844
8000000
South Sudan 737193
Sudan 125789
Total Africa Great 6000000
Lakes & Horn of Africa 1544826
TOTAL AFRICA 2614244
4000000
MENA Iraq 911452
Lebanon 37064 2000000
Libya 482472
Syria 921393 0
Yemen 627213 AFRICA MENA LATIN AMERICA ASIA/EUROPE TOTAL PROGRAMME SUPPORT TOTAL OPERATING
EXPENDITURES
TOTAL MENA 2979594
Latin America Colombia 382925
TOTAL LATIN AMERICA 382925
Asia/Europe Armenia 11390
L] .
Expenditure Afghanistan 631417 Programme Comparison 2020/2021
Myanmar 593742
Pakistan 325363 1200000
13% 87%
Philippines 442620 .
Thailand 201309 2020 2021
1000000
Ukraine 365028
TOTAL ASIA/EUROPE 2570869
800000

Programme Support OPERATIONS DIRECTION 816591
PQDI 264091 600000

TOTAL PROGRAMME SUPPORT 1080682

400000
PROGRAMME EXPENDITURES 9628314

ADMINISTATION/SUPPORT EXPENDITURES 1401639
200000
TOTAL OPERATING EXPENDITURES 11029953
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Balance sheet (CHF)

Cash and cash equivalent 3074285 1706931
Receivables from donors 1258207 775400
Other receivables 517983 301569
Prepayments and accrued income 186602 131112
CURRENT ASSETS 5037077 2915012
Fixed assets 275 4920
NON-CURRENT ASSETS 275 4920
TOTAL ASSETS 5037352 2919932
Payables due to suppliers of goods and services 418159 365223
Other liabilities 259883 175835
Accrued expenses 605923 97746
CURRENT LIABILITIES 1283965 638804
OPERATING FUNDS 2598171 1816273
Organisational fund balances

—Initial unrestricted funds 50000 50000
—Net surplus/(Deficit) 414855 -134809
- Surplus/(Deficit) for the year 690361 549664
TOTAL ORGANISATIONAL FUND BALANCES 1155216 464855
TOTAL LIABILITIES AND ORGANISATIONAL

FUND BALANCES 5037352 2919932

Evolution of Geneva Call income 2002 - 2021 (CHF)
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Statement of operations (CHF)

CONTRIBUTIONS
Contributions received from private foundations/donors

- restricted - -
- unrestricted 62945 1059
Contributions received from public authorities/

non-governmental organization

- restricted 8976339 5704138
- unrestricted 3095871 3187813
Other contributions unrestricted 622251 454319
TOTAL CONTRIBUTIONS 12757406 9347329
OPERATING EXPENDITURES 11029956 8671914
Direct expenditures 9628317 7084794
Support expenditures 1401639 1587120
TOTAL OPERATING EXPENDITURES 11029956 8671914
ALLOCATION/USE OF FUNDS -781898 -28268
OPERATING RESULT 945552 647147
FINANCIAL RESULT 217723 111549
Financial expenses 59764 25092
Financialincome 24 31
Net exchange loss/(gain) 157983 86488
Exchange gain - -
EXCEPTIONAL RESULT -37467 14067
Prior yearsincome 4354 50372
Prior years expenses 41821 36305
RESULT OF THE YEAR 690361 549665

Sources of funding

6%

25%

. UNRESTRICTED DONATIONS & CONTRIBUTIONS

. RESTRICTED CONTRIBUTIONS FROM PUBLIC AUTHORITIES

UNRESTRICTED CONTRIBUTIONS FROM PUBLIC AUTHORITIES
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Geneva Call is thankful to
its donors, supporters and staff

Geneva Call is funded entirely by volun-
tary contributions, relying on and wholly
dependent on, the commitment of its part-
ners as it endeavours to strengthen the
respect of humanitarian norms by armed
non-State actors, in order to improve the
protection of civilians.

Geneva Call receives a combination of un-
earmarked core funding (which enables the
overall functioning of the organization and
specifically the support and management
functions), loosely earmarked global the-
matic funding and targeted project funding
covering the thematic and geographical
operations. All three types of funding are
fundamental to its interventions. Geneva
Call expresses its particular gratitude for
the support it receives from its donors and
partners, including:

Core donors

The governments of Ireland, Norway, Swe-
den (Swedish International Development
Cooperation Agency), Switzerland (Peace
and Human Rights Division), the City of
Geneva and the Holy See.

Support us

Finding new financial resources represents
a continuous challenge for Geneva Call.
To address this, Geneva Call particularly
seeks guaranteed multi-year funding, as
this is a significant aid to overall planning
and human resources commitments. It
also reduces administrative costs, thereby
allowing more resources to be dedicated
to field activities.

Thematic donors

The governments of Australia (Department
of Foreign Affairs and Trade), the German
Federal Foreign Office, Italy (through the
GICHD), Liechtenstein, the Grand Duchy of
Luxembourg, Norway, Sweden (Swedish
International Development Cooperation
Agency), Switzerland (Peace and Human
Rights Division), the United Kingdom of
Great Britain and Northern Ireland (De-
partment of International Development
via a partnership with Geneva Academy for
International Humanitarian Law and Human
Rights and York University), the European
Commission (Humanitarian Aid and Civil
Protection Department via a consortium
with the Norwegian Refugee Council - NRC).

Programme donors

e The governments of Australia (Depart-
ment of Foreign Affairs and Trade), Aus-
tria, Belgium, Canada (including via a
partnership with Save the Children in
DRC), Finland, France, Germany (Fed-
eral Foreign Office: Division SO3 - Crisis
Prevention, Division SO8 — Humanitarian
Assistance — Policy, International Organ-
izations, Multilateral Coordination, Sta-
bilization, Peacebuilding, and through
its embassy in DRC), Luxembourg, New
Zealand, Norway, Sweden (Swedish In-
ternational Development Cooperation

Geneva Callis greatly appreciative of its
donors and particularly those who give
an element of core funding; this allows
the organization greater flexibility and
responsiveness to emerging needs. Geneva
Call wishes to thank its current donors for
continuing to fund it in this manner and
hopes that new donors will consider doing
so over the coming years.

Agency), Switzerland (Peace and Human
Rights Division and Swiss Agency for De-
velopment and Cooperation), the United
Kingdom of Great Britain and Northern
Ireland (Department for International
Development, including via a partner-
ship with NRC in Sahel).

e The European Commission (Humanitari-
an Aid and Civil Protection Department,
including via partnerships with Danish
Refugee Council, International Rescue
Committee, Norwegian Refugee Coun-
ciland Save the Children), the European
Instrument for Democracy and Human
Rights (EIDHR), the European Instrument
contributing to Stability and Peace (IcSP).

e The City of Geneva and the Republic and
Canton of Geneva.

Private support

¢ Geneva Callis thankful toits private do-
nors, including Fondation de bienfaisance
du Groupe Pictet.

Staff

¢ Geneva Call's board and directorate
would like to thank all staff members
in the field and in headquarters for their
efforts, work and dedication that con-
tributed to our organization’s success.

For further details, please contact:

Anila Hazizi

Head of Donor Relations
ahazizi@genevacall.org
+41228799463

ng Geneva Call ay walang

napanigan, walang kinikilingan

malayang organisasyong
akatao na naglalayon na
apabuti ang proteksyon ng
ga sibilyan sa armadong
banan.

apagtibay namin
g paggalang sa batas ng
adong labanan sa mga
adong grupo at sinusu-
rtahan ang mga lokal na
unidad sa kanilang mga
gsisikap na mapabuti z===
ilang proteks i

evacall.org
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Board of Trustees
(as of 31 Dec 2021)

Jean Keller, Chair

Lorella Bertani, Vice-chair
Doris Pfister, Vice-chair
Hans Isler, Treasurer

Gloria Gaggioli

Francois Tissot

Ruth-Gaby Vermot-Mangold

Michel Veuthey

Directorate
(as of 31 Dec 2021)

Alain Délétroz, General Director
Hichem Khadhraoui, Director of Operations

Linda Ryan, Director of External Relations and Support Services
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